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CCBM Postdoctoral Training: Overarching Goals

CCBM program is structured to provide training in scientific and career development skills. This form is used to document individual research and career development goals for a year. It also helps trainees specify their individual training needs and what help they need to achieve them.

It begins by specifying the long-term career goal and keep use it when setting short-term (1 year) goals. To get the most out of this process, larger project(s) should be split into manageable goals, with short-term goals being aligned with the long-term ones. 

A useful framework for goal setting we recommend is: “S-M-A-R-T goals”. 
Specific —do I know precisely what has to happen?

Measurable —will I know whether I’ve completed this task?

Attainable —is it realistic or do-able?

Result-oriented —will it really move me toward my goal?

Time-limited —does it have a due date?


A. Annual Goals
A.1. Long-term career goal

Please provide 2-3 sentences on what your long-term career goals are.

A.2. Short-term Research Goals
SUMMARY STATEMENT: 

Please provide 2-3 sentences on what your research goals are for the next 12 months. 
Research Plan:

· Use bullet points to list 3-4 main research project goals for the year – be specific and remember that S-M-A-R-T will help! CCBM core competencies to consider are discipline-specific conceptual and technical knowledge/expertise, team science and collaboration skills, and responsible conduct of research. These can be used as pointers when setting research goals.
A.3. Short-term career development goals

SUMMARY STATEMENT: 

Please provide 2-3 sentences on what your career development goals are for the next 12 months.

Career development plan:

· Use bullet points to list 3-4 main career development goals for the year – be specific and remember that S-M-A-R-T will help!
This section is an opportunity for you to customize your training to fit your needs and interests. Please note that science communication, presentation, networking, mentoring, leadership and management skills are considered to be essential competencies for all professionals. Additionally, all our trainees are expected to apply for individual funding during their CCBM training, so we recommend that at least one of your career development goals is focused on grant writing skills.
B. Annual Training Needs
As a part of CCBM Training Program, you have access to program curriculum and program’s leadership, as well as your mentor and Postdoctoral Mentoring Committee (PMC). These are all resources at your disposal that can help you make progress on your career goals. In this section, please provide specific feedback to the Program’s leadership, your mentor and your PMC on what your main training needs and how can we help.
· How can the Program help you achieve your research-related goals for the upcoming year? What do you want/need from the Program? (be specific)
· How can your mentor help you achieve your research-related goals for the upcoming year? What do you want/need from your mentor? (be specific)

· How can your Postdoctoral Mentoring Committee (PMC) help you achieve your research-related goals for the upcoming year? What do you want/need from your committee?
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